The Non-Profit Institute

a professional development certificate
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profit manager with practical skills for

effective leadership

Each course is designed to:

. Promote the effectiveness of non-
profit leaders, including executive
directors, CEOs, managers, and Board
members

. Refine the skills of experienced
directors as well as help prepare
entry level managers for new roles in
the organization

. Enhance current job performance by
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skills and knowledge for day-to-day
operations

. Promote excellence in non-profit
management
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Registration:

Fee: $350 (includes all materials, meals, and instruction)

dzRegigtratiop dgaplipe septemypep 157 2010

Limited to 28 students

Register online atvww.jmu.edu/outreach/
nonprofit.shtml.

Payment can be completed online (MasterCard, Dis-
cover, American Expresst sorry, no Visa), or you can
request an invoice. Checks should be made out to James
Madison University.

Limited partial scholarships may be available; informa-
tion on applications and scholarships can be found at:
http://www.jmu.edu/outreach/nonprofitcert.shtml

Scholarship deadline:_September 8, 2010
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www.jmu.edu/outreach/nonprofit.shtml

For questions about registration, please contact IMU
Outreach & Engagement at (540) 568-4253.

For questions about the content of the institute, please
contact United Way of Harrisonburg & Rockingham
County at (540) 434-66309.

Non- Proﬁt

\
Instltute

October 12. 2010 to April 12, 2011
(second Tuesday of each month)
8:00 a.m.t 3:00 p.m.

James Madison University
Harrisonburg, VA


http://www.jmu.edu/outreach/nonprofitcert.shtml

Non-Profit Institute: Curriculum

Non-Profit N

The Institute offers 38 hours of professional
development instruction; participants must
complete 15 of the 19 courses, not including the
Opening Session and Graduation, to receive the
certificate in Non-Profit Management.

Tuesday, October 12, 2010
Opening Session & Orientation
Mission Possible: Why Your Mission
Statement Matters (Gary Kirk)
Building Strong Boards (Gary Kirk & Panel)

Tuesday, November 9, 2010
Annual Planning and Beyond (Jim Hollowood
& Henry Reeves)

. Financial Management (Dan Finseth & Kevin
Humphries)
Measuring and Documenting Outcomes
(Betsy Hay)

Tuesday, December 14, 2010
Public Relations on a Shoestring (TBD)
Social Media: Is it for my Nonprofit? (Alexis
Morehouse)
Grant Writing (Karen Ford)

Tuesday, January 11, 2011
Mid-Institute Review (NPI Team)
Basics of Prospect Research (Carrie Kirk)
Cultivating Donors (Les Helmuth & Tassie
Pippert)
Special Fundraising Events (Elly Swecker &
Janet Wendelken)

Tuesday, February 8, 2011

Policy & Human Resource Issues (Chuck Flick &

Patricia Craft)
. Volunteer Management (Barbara Roadcap)
. Succession Planning (Nicholas Swartz)

Tuesday, March 8, 2011

. Communication Skills (Dawn Miller Sander)

. Legal and Ethical Issues (Dale Davenport &
Dillina Stickley)
Liability and Risk Management (Troy Suter)
Current Topics for Nonprofits (VANNO)

Tuesday, April 14, 2009

. Assessing Your Leadership Skills (Susan
Murphy)
Leadership: Inspiring and Influencing Others
(Rich Harris)
Graduation Luncheon

Institute

All Institute courses will be held at James
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Hiner Room. Directions, maps, and parking
information is available on our website, and
will also be sent to participants after registra-
tion. An online pre-survey will also be sent to
participants after registration.

For complete schedules,
descriptions, instructor
biographies, directions, or to
register, visit
www.[mu.edu/outreach/
nonprofit.shtml.




